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The Village [Panchayat Fournal,

VOL. VI] NOVEMBER, 1943 [No. 8.

The Editorial Commaittee dq not hold themselves responsible for views
éxpressed by contributors., Contributors are requested to write legibly
and on one side of the paper. Manuscripts will not be returned un-
less stamps are sent to cover postage. Matter intended for the yssue of
any particular month should reach the Committee before the 15thof
the previous month.

Training of Executive Officers.

We have urged in these pages that intelligent leadership has to
be provided for Village Panchayats by proper treining of rural guides
who shall function somewhat as Exeoutive Officers for individual
Panchayats but in essence be amenable to the control of Joint
Oommittees. For that purpose we advocated that ai College for
rural guides should be established. We are yet far away from all
this ; because, the scheme of Joint Committees has somehow been
shelved by the Government though they have not expressed them-
gelves against it and though, at one stage, recognitipn was. given to
the soundness of the idea.

The Government, however, havd followed a consistent polioy of
appointing Executive Officers to Pandhayats. For sometime, Pancha-
_yats with an annual income of above Rs. 5,000 were considered in
this connection. Now that limitatiop also has ceased to operate.

When the Government had in their view Panchayats of big in-
comes they launched a scheme of training for the Executive officers.
‘Men with high general educational qualifications were chosen.
. About 300 only were trained. At the time we had our own say about
the stsheme. We pointed out the defects therein.  ° :

Now that the Rs. 5,000 limit has been abrogated, necessarily a
very muoch' larger number of trained men would be necessary. As
the pay of these officers also will have to be small to suit the condi-
tions of Panchayats whose incomes are meagre, the standard of
general education required will have to be lowered. If is time,
therefore, that thé soheme of training is examined afresh by the
Government. '

The organisation of Panchayats is necessarily the fundamental
demoocratio measure for our country. It is, on the administrative side,
the counter part of the Co-operative Society on the economio side.
‘It _would be folly to look at the Panchayat as a mere departmental
institution representing the Government at the top. Its basio
popular side should never be forgotten. . Therefore, the Executive
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Ofﬁcer thgt has to take charge of it should be a man who shall be a
friend, philosopher and guide instead of an official mentor. To train
such men and create in them a fair enthusiasm for public gervice, a
mere departmental scheme will certainly lack the necessarypsycho-
logical outlook. So, the agency that is used is of very great impor-
tancs. We should suggest, without hesitation, that the training of
Executive Officers for Village Panchayats should be somewhat on
the same pattern as for the employees in Co-operative institutions,
The training in co-operation, principle and law, audit etc. for clerks
and supervigors is given by 4 institutes in the Presidency and the

Provincial Co-operative Union holds examinations and issues
" certificates. The course is. for one year and there are 6 papers.
Practical Training for 3 monhts is also provided. The minimum quali-
fication is S. S. L. C. diploma. There is a Committee of Provineial
Co-operative Union to co-ordinate the activities of the 4 institutes.
The Registrar is a member of the Committee. He signs the certifi-
cates of pass issued to candidates.

In a similar manner we may be able to provide well trained
men both for Executive Offices as well as Clerical Offices. At
present the clerks are there who have had no training. Such of the
clerks as are S. S. L. C. may be given the training. Their prospects
may be bettered. They may be kept in charge of single panchayats
or where the Panchayats are small a group of them may be told off
to one of these men. With illiterate Presidents and Panchayatdars

in some cases, this arrangement will probably be ideal for the time
being. ;

While the Inspector of Local Boards shall have his place in the
scheme, the training scheme should primarily be placed in the
hands of an institution which shall represent the Panchayats them-
selves and contain a strong non-official element. It is then possible
to get into the service men who are imbued with a due sense of
public service, though we are conscious, that at no stage can we
entirely eliminate undesirables and inefficients.

So far as the Syllabus of studjes goes, we do not, at this stage, desire
to enter into much of detail. We have discugsed the subject already
and it is not much use repeating our own view about details. We
would, however, point out that no man who has nota fair grasp
of rura! problems will ever make a successful executive officer in a
Panchaysat office. Village polity has all to be shaped by the Pan.
chayat. 8o, a knowledge of essentials of account keeping, adminig-
trative routine, and the law relating thereto, will not be sufficient.
While these must form the rock on which administration is
conducted, the policy that should guide the administrative machi-
nery should always be provided for in any training, Itis the soul
and administrative detail is merely the flesh, blood and bone of life’s
progress. ' h

Moreover men cast away in remote villages in our country,
be they Executive Officers or others have still so few opportuni-
ties of keeping ahead of times. Therefore, it is always necessary
to provide scope to these men, practically every year, to come : into
contaot with the wider world and get a refresher course- We men-
tion this here to point out that the wholg public life of a Panchayat
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Executive Officer.should be properly planned; for according to us, he,
more than others, has to play the role of the adviser to the village
demooracy-

We desire earnestly to Buggest that the Government should
fmmediately get into touch with such non-official bodies as may be
interested in the matter, as for example, the Madras Provincial
Union of Panchayat Boards, the Madras Provincial Co-operative
Union, and by consultation and conference put this matter upon a
proper basis. .

We are aware that the Government would feel that they are
too heavily preoccupied with war to bestow much attention on a
subject like this. We would very respectfully submit that the
question of Panchayats is really a question of to reconstruction for
peace so much to the forefront trday. As the fundamental organi-
gation responsible for village life as a whole, the Panchayat is the
one institution with its counterpart the Co-operative Society, that
has to shoulder the duty of reconstruction at the bottom. There-
fore, we feel we have a right to demand that the Government
should give prompt attention to this subject. We do hope, the
Government will respond. . .

Prohibition Passes.

The present Government of Madras have raised the Prohibition
programme that the Congress Ministry put into operation in
Cuddapah, Saleg and North-Arcot. be main reason has been given
as the last.” Th¥s step will bring revenue to the Government in
these hard days of extra liabilities. If the Government had put their
action on that basis only the movement could have come back auto-
matically after the war. The temporary set back could have been
borne. But the Government first state that crime against prohibition
has inoreased, that the enthusiasm of the non-officials to support
prohibition has waned and come to the conclusion that prohibition
has failed. The matter of finance is a supplementary.

It does not appear proper that such an important measure of
public weal, put into force by an elected majority party, should be
repealed without ascertaining public opinion. The Government
oould easily have notified that, for reasons stated, they would give
up the programme allowing a year’'s further time. The leaders of
the people could have been consulted. There would have heen
enough assistance given to the Government to remove such difficul-
ties as stand in‘the way. ‘

< Even now it is not too late. The Government intend that their ‘
action should take effect from the first of January 1944. They bave
only to change it into first of January 1945. What action the
popular side will také 4o help the Government to carry on prohibi-
tiort will then be clear. :
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